


Chapter 1
What’s Entrepreneurship About?
Do You Want to Start Your Own Business?

INSTRUCTOR MATERIAL

Entrepreneur Profile—Anne Beiler, Auntie Anne’s Pretzels

Each chapter will begin with an Entrepreneurial Profile of a business and their leader from the PBS Small Business School. Instructors will have to sign up for a free account at http://www.smallbusinessschool.org/. The specific link to the video is provided in the introduction case. However, professors might like to practice using the site since you can click all around the video to find more questions and ideas about the case. 

The PBS Small Business School videos are intended to be about five minutes and a nice way to start each chapter and class meeting. The videos have been selected to represent the material in the chapter as best as possible. Thus, the Anne Beiler of Auntie Anne’s Pretzels was selected since many students will have seen one of their pretzel shops at the local mall. 

Anne Beiler also has many of the characteristics of an entrepreneur as discussed in the chapter. Anne is a self starter, creative, has passion, and is innovative about her pretzels. She is optimistic and confident, energetic, tenacious and willing to overcome boundaries, willing to take risks and recognize opportunities, persuasive, and willing to discover a new business or product, and she identifies herself as an entrepreneurial person.

The Elevator Pitch—Pet Hub
The elevator pitch for Chapter 1 was intended for students to watch a well-presented pitch as a role model for future chapters. The introduction to the pitch process portion of the video is quite professional and will set the stage for elevator pitches throughout your course. CEO Tom Arnold does a good job presenting his pet tracking phone app while riding up the elevator of the Space Needle in Seattle, Washington. In our classes the students gave him a high score of a 3 or a 4 for his pitch. 

1. Students that are attached to their own pets seem to be more likely to invest in Tom’s pet tracking app. Since we do not own pets ourselves, we can understand hesitating to invest in the app. However, students with pets love the app and were willing to invest their own money into the venture. We made sure to stop the video before the venture capitalists (VCs) gave their critique of the product and the presentation.

2. As mentioned, we selected this pitch since it is well done and he nicely blends the product concept with a few demographic and financial calculations to catch the venture capitalists’ attention.

Answers to Review and Discussion Questions

1. What is the difference between creativity and innovation as they apply to being an entrepreneur? 
Creativity is coming up with new ideas, but innovation is the actual implementation of new ideas to create new products and services and improve productivity. Many people come up with good ideas that are never implemented; this is a distinguishing factor between entrepreneurs and non-entrepreneurs. 
2. Are most entrepreneurs replicative or innovative? 
Most entrepreneurs are replicative since it is easier to open a traditional type of business. Replicative entrepreneurs open conventional existing businesses, such as a retail store or restaurant. They don’t have to be innovative because they can copy other business products and services and/or productivity techniques. It is harder to be a truly innovative entrepreneur. Innovative entrepreneurs develop new products and services and/or new productive techniques. 
3. Why are entrepreneurs drivers of social change?
Entrepreneurs are drivers of social change, and they create a better world. Entrepreneurship and innovation are fundamental drivers of economic growth and wealth creation all around the globe. Entrepreneurs employ people, and they often give back to their local communities.
4. What were the results of the Global Entrepreneurship Monitor (GEM) study on entrepreneurship?
The highest rates of entrepreneurial start-ups are in low-income countries (people who can’t find good jobs tend to turn to self-employment), but high income countries also have respectable numbers. Peru, Brazil, and China had the highest percentage of people starting their own business.
5. Explain why corporate America has been downsizing while the rate of small business startups has increased.
The United States has been in an economic recession for nearly a decade. As big businesses have let go of employees, many of them have turned to opening their own businesses. Since 1990 big businesses eliminated 4 million jobs while small businesses added 8 million new jobs. So entrepreneurship plays a strong role in economic development.
6. Using demographic results, what type of people are opening new businesses?
As small business startups continue to increase, there is a slow demographic change away from the stereotype white male entrepreneur. More women are starting new ventures. More seniors are self-employed, and more so after they retire from employment. More young people are starting businesses, even while they are still in high school and college. Also, as American minorities increase (by the year 2040, less than 50 percent of the U.S. population will be Caucasian), their percentage of business ownership will continue to increase.
7. Can entrepreneurship be taught and learned?
Research has found that knowledge and learning are the foundations of entrepreneurship. Research supports that entrepreneurship can be taught and learned. The goal is to expose people to the opportunities that exist in starting their own business. By providing knowledge about practices that work in other small businesses, they can learn how to be successful starting their own business.  
8. Why is Vivek Ranadive considered a serial entrepreneur?
Vivek is a serial entrepreneur because he has started more than one business. While at MIT, he started a computer consulting business having students do programming jobs. He went on to start another consulting company, and today he is Chairman of the board and CEO of Tibco Software with offices in more than 30 countries.  
9. What is the difference between pure entrepreneurs and hybrid entrepreneurs?
Pure entrepreneurs are only self-employed—no paycheck from any job, whereas hybrid entrepreneurs maintain a wage paying job while starting and running a new venture.
10. The text states that according to the Small Business Administration, seven out of ten new employer firms survive at least two years and half at least five years. As the rate of small business startups has grown, the rate for small business failures has actually declined. How would you explain this data?
Answers can vary. But, part of the problem is defining failure and putting it into proper perspective. Most never fail by filing for Chapter 7 or 11 (bankruptcy protection and bankruptcy), and many firms close without losing any money. Some owners close the business and take jobs that provide more income, to retire, and other reasons. So did they really fail? 
As people have lost their primary job during the recession, they have been forced to work hard to make their own small business successful. Another reason might be that people have been successful managing business on the internet, which was not previously an option for starting a business. Lastly, small businesses have access to the internet and other sources (such as this book, or the Small Business Association) to help guide them through the process.
11. What role does gender play in entrepreneurship?
It is generally accepted that men have stronger entrepreneurial intentions than women, and in virtually every country males are more likely to become entrepreneurs. Men are also more likely to start and grow larger firms. This is partly due to cultural views of entrepreneurship and opportunities in different countries. The good news is that more women, and minorities, are starting new ventures.
12. Does entrepreneurship orientation (EO) occur only in small entrepreneur-owned businesses?
You don’t have to be an entrepreneur of a new venture to have entrepreneurship orientation (EO). You can use entrepreneurial behavior as an employee of a larger organization. The goal is to use your creativity and innovation in small or large organizations. It is easier to use your EO in large organizations if the management team is open to new ideas.
13. What questions do you need to ask about starting a new venture?
What’s Your Strategy and Legal Form (chapter 5)? Who Are Your Customers (The Marketing Plan, chapter 6)? What Facilities Do You Need (The Location and Layout Plan, chapter 7)? How Will You Make the Goods and Services (The Operations Plan, chapter 8)? How Do You Build the New Venture Team (The Human Resources Plan, chapter 9)? How Much Money Do You Need (The Finance Plan, chapter 10)?
14. What is a copreneur? Do you know any?
Some entrepreneurs are called copreneurs—entrepreneurial couples who work together as co-owners. Answers will vary. But, we know a delightful husband and wife (and children) couple that own and operate a pizza shop where kids feel comfortable buying dollar slices of pizza. 
15. Who would you select to be your mentor to help you to become an entrepreneur?
We would consider a person that is involved in entrepreneurial activities in your local community. Students should use the internet to search for a group of people that meet each month to evaluate elevator pitch ideas.
16. What magazines tend to have a large number of articles about entrepreneurs?
Entrepreneur, Fast Company, Fortune Small Business, and Inc. Magazine.

Application Exercises
1.	Interview a small business owner and determine if he or she considers him or herself an entrepreneur. 
Answers will vary. But, the goal of the exercise is to have students search for entrepreneurs in their local community.
2. Select a female entrepreneur and compare her with the characteristics of an entrepreneur covered in the chapter.
Answers will vary. However, the goal is for students to select a female entrepreneur and compare her against the characteristics of opportunity-seeking, passion, innovativeness, and risk-taking. In our local area, Joy Leavitt is an entrepreneur that started her own toy store 27 years ago. Today, she is still in business successfully competing against the mass merchandise stores such as Wal-Mart and Target. She uses Twitter and Facebook and is looking to improve as a blogger. Joy created an opportunity to create a stylish local toy store: she is very passionate about her stores, she is innovative in that she offers new toys before they are sold at the mass merchandisers, and she took a risk being a women opening her own store 27 years ago.[endnoteRef:1] [1:  http://www.masslive.com/business-news/index.ssf/2013/02/buy_local_effort_helps_small_retailers_l.html.] 

3.	Search for an article at Entrepreneur.com that discusses the Small Business Administration. Describe the main points in the article. 
Answers will vary based upon the article selected. A March 5, 2013, article discussed the U.S. Small Business Administration has to cut $92 million, or 5 percent, from its annual budget as a result of sequestration. The SBA cuts are among many forced federal budget cuts that went into effect March 1. The cuts will come in salaries and expenses, disaster-loan program, and business-loan programs.[endnoteRef:2]
 [2:  C. Clifford, “SBA Budget Whacked $92 Million By Sequestration”, Entrepreneurship.com, May 5, 2013. ] 

4.	Check to see if your professor has a LinkedIn account. If so, send your professor an invitation to connect. 
The goal of this exercise is for students to learn to use LinkedIn to network with professionals in their field of study. 

Application Situations
1. Opportunity Strikes Answers
Before beginning to answer the questions, in fact, in facing any situation that guarantees you something, if something is too good to be true, it usually is.

1. What advantages do you personally see in buying a small business?
(1) Being your own boss usually enables you to set your own hours and establish personal vacation times, hours to work in any one day, and how much effort to expend.  Further, you are free from adhering to any standards except those that are self-imposed.
(2) Free from the confines of someone else’s ideas, you are free to develop your own ideas as how to best run a business. Furthermore, all those annoying rules and procedures preventing you from really excelling, no longer apply. You are free to adapt, modify, and/or to change in order to produce something in any way you see fit. Additionally, you are the person who tells others what to do as well as how and when.  
(3) As long as you put in more effort, your financial rewards have no limits. Theoretically, the sky is the limit. Correspondingly, if you don’t need much, no one is telling you to work harder.
(4) You also control how much you contribute to society. You can be as selfish or generous as you desire, within the confines of the money available from the business.

2. Address the disadvantages that might manifest themselves as a result of your purchasing a small business.
(1) There is no person or corporate entity that will guarantee you a fixed salary. In fact, your income can depend upon things like the seasons of the year, the whims of nature, or other things beyond your control. If tastes change and the demand for your product evaporates, you may not make any money or be out of business entirely. You may luck out, or you may not.
(2) Owning your own business can result in failure and loss of your time, effort, and money.
(3) Do not count on working fewer hours or putting in any less effort than you do now. Be aware of the fact that you will probably be the first to arrive and the last to leave. If people who work for you don’t show up, you will have to fill in yourself or find a substitute. If you can’t, it is simply your problem because all the responsibility for success or failure of the business falls on you. In fact studies have shown that owners of small businesses generally put in longer hours and work harder than the people they employ. All the responsibility rests with you. It is really important to remember that you only get to miss one pay roll before you are out of business.

3. Critically examine your personal characteristics and compare them to successful entrepreneurs. What are your strengths and weaker characteristics?
Answers will vary based on student assessment. After critically and “honestly” examining your personal characteristics, comparing those characteristics to those of successful entrepreneurs and knowing the difference between working for yourself and another person or corporate entity, you may answer this question. Your answer will wholly depend upon your accurate assessment of yourself. Be certain that in your self-assessment you are not crediting yourself with any characteristics that you might wish to have or can develop. You will have to live with these choices.

4. Knowing the difference between being an entrepreneur and being an employee using entrepreneurship behavior, do you have what it takes to be a successful entrepreneur?
Answers will vary based on student assessment. 

2. Gayle Stratton Answers
1. Should Gayle become an entrepreneur or engage in entrepreneurial behavior?
Based on Gayle’s statements, she doesn’t want to be an entrepreneur. She is facing the decision to suggest entrepreneurial behavior. 
2. What conditions in the firm would have to exist before Gayle should consider offering her productivity improvement suggestion?
In most established production processes, one can assume that the processes required to manufacture the product have been studied in order to produce it in the most efficient manner; therefore, if becoming an entrepreneur or behaving in an entrepreneurial manner could be in direct opposition to the production process, Gayle should study the firm to ascertain whether such behavior would be appreciated and rewarded by the firm and her coworkers.
3. Having decided to go ahead with her innovation, what should Gayle do now?
Before offering her suggestion, Gayle would have to make certain that such an atmosphere exists that encouraged and rewarded individuality and creativity. Some organizations such a 3M do reward this behavior, and some do not. Having decided to go ahead with her innovation presupposes that Gayle has studied the organization and that it encouraged such behavior. Gayle should follow carefully the company guide lines and policies for introducing such innovations. Of course, it never hurts to pre-sell such innovations to all parties that would be concerned to lessen any opposition.

Answers to Case Questions
Welcome to Livestream!

1. Did Max show creativity and/or innovation skills developing Livestream? What’s the difference? 

Creativity is coming up with new ideas, but innovation is the actual implementation of new ideas to create new products and services and improve productivity. Many people come up with good ideas that are never implemented. Max Hoat had the innovation skills to implement new methods to deliver full access to the world’s first free, ad-free live streaming and live blogging service.

2. Is Max an entrepreneur? Is he using entrepreneurial behavior? What’s the difference?

An entrepreneur is a person who creates a new business venture. Entrepreneurial behavior is innovation by creating new products or services or productivity techniques. Max created a couple of businesses including Livestream. Since the internet is still relatively new, many entrepreneurs, including Max, have created new media services online. Livestream provided full access to the world’s first free, ad-free live streaming and live blogging service.

3. Is Max replicative or innovative and is he a serial entrepreneur? 

Replicative entrepreneurs open conventional existing businesses, such as a retail store or restaurant. Think about your home town—it most likely has lots of them. So many entrepreneurs engage in entrepreneurial behavior, but don’t have to. They don’t have to be innovative because they can copy other business products and services and/or productivity techniques. 

The one thing highly successful entrepreneurs tend to have in common is the systematic practice of innovation. Innovative entrepreneurs develop new products and services and/or new productive techniques. They go from idea to use in the market. Max is an innovative entrepreneur since he helped developed a method to provide free, ad-free live streaming and live blogging service. 

A serial entrepreneur starts more than one company. Max is a serial entrepreneur since he first started ICF, a media asset management platform, which he sold to Verizon Business in 2005. Max went on to start Livestream.

4. How is Max a driver of social change and how does Livestream contribute to society?

Social entrepreneurs start a new venture to help solve societal problems. Livestream has contributed to society by helping to provide a free, ad-free live streaming and live blogging service. Although Max has not solved a major medical problem, he has none the less been able to contribute to the free access of information on the internet.

5. Which characteristics of entrepreneurs does Max possess?

Self-Assessment 1-1 reviews the characteristics of an entrepreneur. Students should decide if Max is a self starter, creative, has passion and is innovative, optimistic and confident, energetic, tenacious and willing to overcome boundaries, willing to take risks and recognize opportunities, persuasive, willing to discover a new business or product, and identifies themselves as an entrepreneurial person. Students should realize that Max has most, if not all, of these characteristics since he has been very successful twice as an entrepreneur.

6. Describe what stage of the entrepreneurial process Livestream is currently in.

The entrepreneurial process includes selecting the new venture, planning the new venture, and funding and controlling the new venture. Since Livestream is a large supplier of live streaming to Facebook, it is logical that they are in the controlling the new venture stage.

7. Use the Internet to find competitors offering the same type of live streaming events.

A search of “Livestream Competitors” resulted in the following reference. Ustream, Stickam, and Rawflow are three of their competitors.  
http://venturebeatprofiles.com/company/profile/livestream/competitors.

Answers to Global Case Questions
Global Student Entrepreneur Awards (GSEA-Russia)

Think it Over:
1. What stage are the businesses at the GSEA-Russia competition? 
Businesses are at the startup stage since they are just developing their idea or recently opened their small business. 
2. Do you think the young entrepreneurs are impacting social change in Russia? 
Yes. Organizations such as GSEA are helping young people in Russia to start their own for-profit and nonprofit organizations. 
3. Research one of the Russian organizations that empower young entrepreneurs. How does the organization support young entrepreneurs?
Students can research organizations such as Skolkovo, OPORA-Russia, and the Center for Entrepreneurship and the GSEA. Students should also be encouraged to find other organizations in Russia (and other countries in later chapters) that are devoted to helping young entrepreneurs. 



Additional Business Plan Material (Appendix B)

Appendix B has an example business plan for 21st Century Technology Training Center (21st Century Tech). We will provide questions or instructional material to help you to use the business plan throughout your course.

1. Are the owners of 21st Century Tech replicative or innovative entrepreneurs?

There are other technology training schools, so it is replicative. However, we also are innovative in that we will train students in high end technology course(s) that they can use to market themselves after completing their first course.

2. Are the owners of 21st Century Tech pure entrepreneurs or hybrid entrepreneurs?

The owners of 21st Century Tech are pure entrepreneurs since they left their full-time jobs to concentrate on building their training center.

3. Where in the entrepreneurial process (selecting the new venture, planning the new venture, and funding and controlling the new venture) would you consider 21st Century?

21st Century Tech is currently in the planning the new venture phase. After some considerable amount of time considering what business and product to build, the owners decided to build a state of the art technology training center. So, it is now time to plan the new venture by writing their business plan. 


Paper Clip Entrepreneurship Challenge
The Paper Clip Entrepreneurship Challenge requires students to visualize at the start of the semester. In many ways, this is what makes the Paper Clip Entrepreneurship Challenge so interesting! We believe that students can learn many useful skills by attempting to exchange their paper clips for items that people would want to trade. Here are a few examples of skills that each student should develop with this exercise.
1. Students can consider they own their own “Bartering Business” by learning to trade paper clips for other items.
2. Students will learn to develop negotiation skills by exchanging paper clips for other items.
3. Students gain personal confidence and self-esteem when they complete a trade.
In a recent course we taught, all of the students found some level of success exchanging paper clips for items. The most successful students turned their paper clips into an Apple iPod. The iPod was an earlier generation, but it worked, and the student was eager to further develop her bartering business.

College Entrepreneurial Spirit Award Winners
The College Entrepreneurial Spirit Award is a program that we are fortunate to have in our community. We thank the Grinspoon Entrepreneurship Initiative (EI) for their assistance in this student exercise.
Overall, the goal is to reward current college students that have already started a small business. We have rewarded students that started their own hat business, dance apparel business for church-related groups, jewelry designed using native materials from the Ivory Coast in Africa, and a student that turns old motorcycles into useful parts that are sold around the world.
The College Entrepreneurial Spirit Award Winner process can be modified for your own class. You might reward the winners with a certificate from the class, a small gift from the college bookstore, gift certificates, or a cash reward if money is available to be used to build their business.
For Chapter 1, the goal is to develop a method to reach all the students on your campus that have already started a business. Students in your own class that have their own business can also be nominated. We have the class help write a pitch for students on campus to self nominate themselves for the award. We then send an e-mail to all students in the entire college. For Chapter 1, you should just focus on how you will recruit students on campus that have a business to nominate themselves for the award. We also require the students in our entrepreneurship class to write a one-page paper on what they have done to try to find potential student nominees.

Community Entrepreneurial Spirit Award
The Community Entrepreneurial Spirit Award is designed to reward local community entrepreneurs. Each student is required to select a local community business that will fit the requirements as determined by the class. The class can develop a rubric to assess the community businesses on a variety of issues such as cleanliness, service, value, entrepreneurial dedication, friendly and helpful employees, financial success, and programs to help people and programs in the community.
Students will select and invite their small business community nominee to come to class. The class will then work with the small business to develop an outline of a strategic plan. Students could also write an actual strategic plan for the business.
For Chapter 1, students should list three potential community entrepreneurs they might consider to nominate for being an excellent local business leader. This exercise is simply a potential list of community leaders that you think are outstanding entrepreneurs. A short list early in the semester will help start the process!




ANSWERS AND EXTRA MATERIAL THAT STUDENTS HAVE IN THEIR SUPPORT MATERIAL 

Practice Quiz

Multiple Choice Questions

1. Anne Beiler from Aunt Anne’s Pretzel’s thought mission statements should be: 
a. plastic, even transparent; and long. 
b. hard to remember to develop the brand name.
c. a working philosophy: A team of people at Auntie Anne’s came up with the word, RIGHT, which is a working philosophy for Auntie Anne's. "R" stands to being right all the time. "I" stands for invest in others. "G" stands for give freely. "H" stands for honor God. "T" stands for treat others with respect.
d. *** a working philosophy: A team of people at Auntie Anne's came up with the word, LIGHT, which is a working philosophy for Auntie Anne's. "L" stands for lead by example. "I" stands for invest in others. "G" stands for give freely. "H" stands for honor God. "T" stands for treat others with respect.

2. Replicative entrepreneurs open conventional existing business, such as which of the following?
a. **Retail store or restaurant. 
b. A watch that performs like a computer.
c. An in-ground pool that doesn’t need to be covered in the winter.
d. A car that drives by itself.

3. Innovative entrepreneurs develop new products and services and/or new productive techniques such as:
a.	A shoe/sneaker Retail store 
b.	**A watch that performs like a computer.
c.	 A new Greek Restaurant
d.	A new four-door sedan car.

4. The U.S. Department of Labor’s commonly used definition of a small business: 
a.** employs fewer than 100 workers. 
b. employs fewer than 500 workers.  
c. employs 500 to 1,000 workers.
d. employs 1,000 or more workers.

5.     Why are the highest rates of entrepreneurial start-ups in low-income countries? 
a. People are more creative in low income countries.
b. People are more innovative in low income countries.
c. **People who can’t find good jobs tend to turn to self-employment.
d. Low income countries have a large amount of seed money available.

6.	In the U.S., more than ___ percent of businesses are small.
a.	25%
b.	50%
c.	75%
d.	**99%

7.	In the U.S., there are ___ million small businesses compared to around _____ large businesses.
a.	12, 10,500
b.	16, 12,500
c.	24, 14,500
d.	**28, 18,500


True/False Questions

8.	Entrepreneurship often refers to the “creation of castles,” or the recognition and exploitation of new business opportunities by founding new ventures. 

F. Entrepreneurship often refers to the “creation of organizations.”

9.	The creation of new business ventures is considered to be a central element of creativity.

 F.  The creation of new business ventures is considered to be a central element of entrepreneurship.

10.	The European Union generally classifies a micro business as having fewer than (<) 50 employees. 

F. Micro: fewer than (<) 10 employees; Small: < 50; Medium: < 250; and Larger: ≥ 250 or more employees.


[bookmark: _GoBack]Weblinks
Since this is Chapter 1, it is important for faculty and students to learn about some of the main magazines that discuss entrepreneurship and small businesses. 
www.entrepreneur.com
www.fastcompany.com
www.inc.com



Additional Entrepreneur Profiles

	
Start a Business - http://smallbusinessschool.org/page1147.html
Shiv Krishnan from India, now Virginia, started in his spare bedroom. Today, with 500+ employees, he says:
· Be willing to start small
· Find and depend on mentors   

Think it Over: How do I start a business? 

Like many people who come to America to be successful, Shiv put all his resources and all his dreams on the table just to create this special something, "my business." With sacrifice and struggle, all things are possible.
 
The USA is a beacon to the world to adopt an entrepreneurial vision. Starting a business is part of our rich heritage. Shiv is open to learning from everyone, and he empowers that same attitude among his employees, his suppliers, and his customers. He mentors people, and he is always open to being mentored.  

Shiv saw the opportunity to couple his engineering and technology skills to solve problems others had left unsolved. His company is named after a special place in India. He chose this because INDUS combines the first three letters of his home country with US, the abbreviation of his adopted country. 

He arrived here from Madras, India in 1979, and in 1991 he started INDUS, which has emerged as an information technology leader, especially in database management, data warehousing, data mining, security, dynamic web development, and, of course, Geographic Information Systems (GIS). The company has 500 employees and many clients, including the U.S. Department of Transportation.


Grow a Business - http://smallbusinessschool.org/page1011.html
Meet Pamela Rodgers of Woodhaven (MI), a top GM dealer, who says, "Do what others won't do."
· Make Service Your Backbone
· Keep growing   
Think it Over: What is a path for growth? 

Pamela Rodgers is the owner of Rodgers Chevrolet. We learn that key to her repeat business success is service. From her originally designed, colorful waiting area featuring a speedway theme, to a team of highly skilled service advisers, Rodgers Chevrolet is a company that never misfires when it comes to building long-term relationships with customers. This is a team that's as well trained in the mechanics of human dynamics as they are the electronics of today's automobile engine. Keeping that relationship running smoothly is a matter of individualized communications where customer satisfaction is not an optional service.
Pamela's story is all the more unique in that she is one of the few women in the world to own a dealership in her own right. It wasn't passed on to her by her father or a husband, and she took a failing location and turned it around. Today, with a team of 85 employees, Rodgers Chevrolet generates $73 million in revenue annually by selling nearly 200 and servicing as many as 1,200 cars per month.	



Additional Elevator Pitches

Emily McHugh—CEO Casauri—Fashionable line of laptop cases.
http://www.nbcnews.com/video/your-business/31875791#31875791 

Answers will vary. However, Emily’s fashionable line of laptop cases makes sense—except she will have to offer many different styles and shapes to meet the ever-changing marketplace of computer and tablet shapes and sizes. She could focus on making cases for only one manufacturer.

Deborah Brenner—Wine by Women
http://www.nbcnews.com/video/your-business/31875791#31472949

Answers will vary. However, making wine a product segmenting by gender is intriguing. If the wine taste good, she would appear to attract women to buy her made-for-women wine.


Making Your Own 90-Second New Venture Pitch
A key exercise in our own entrepreneurship course is the 90-Second New Venture Pitch. Each student is required to make their own 90-second elevator pitch. We feel that making a pitch is not a group or team exercise. Each student should be responsible for creating, developing, presenting, and refining their own elevator pitch.
For Chapter 1 it is important for each student to read some literature on what makes a good elevator pitch. The Huffington Post article is one resource that students can use to learn the necessary elements. 
http://www.huffingtonpost.com/2012/03/15/elevator-pitch-5-things-you-need-to-know_n_1345524.html.  
Here are the five key points of the article:
1. Establish your credibility. The pitchers have to show they are professional and serious about making their product a success.
2. Your pitch needs to introduce your idea, not close the deal.  Your goal is to stimulate interest in your product. If the venture capitalist does show interest, then you can go into more details. 
3. Don't be afraid to toot your own horn. The pitchers, especially women, have to show they are serious business people ready to work hard on their new product or service.
4. Being able to adjust to changing demands is a great quality of a business owner and the same should go for your pitch. Most pitchers think they have only one pitch. However, the goal is adapt your pitch to different audiences. Pitching in a competition is different than pitching to a room full of venture capitalists. 
5. Capture your elevator pitch on video. Having a video tape of your pitch allows you and other potential investors to watch your pitch via video or online.

Additional Application Exercises and Situations
1. Global Entrepreneurship Monitor (http://www.gemconsortium.org/)
a. What Is GEM? 
The Global Entrepreneurship Monitor (GEM) project is an annual assessment of the entrepreneurial activity, aspirations, and attitudes of individuals across a wide range of countries. Initiated in 1999 as a partnership between London Business School and Babson College, the first study covered 10 countries; since then nearly 100 National Teams from every corner of the globe have participated in the project, which continues to grow annually. The project has an estimated global budget of nearly USD $9 million; the 2013 survey is set to cover 75% of the world population and 89% of the world GDP.
GEM explores the role of entrepreneurship in national economic growth, unveiling detailed national features and characteristics associated with entrepreneurial activity. The data collected is “harmonized” by a central team of experts, guaranteeing its quality and facilitating cross-national comparisons.
b. What is the GEM model?
Since its inception, GEM has sought to explore the widely accepted link between entrepreneurship and economic development. To understand this central aim, GEM defined a conceptual model that sets out key elements of the relationship between entrepreneurship and economic growth, and the way in which the elements interact.
c. Why is GEM unique? 
1. GEM focuses on the individual entrepreneur. 2. GEM uses primary data collection in a harmonized approach to measure entrepreneurship. 3. GEM recognizes entrepreneurship as a process. 4. The annual GEM data collection effort results in massive comprehensive datasets. 5. GEM is home to more than 400 specialists in the field of entrepreneurship research—an impressive global network of expertise.
d. How does GEM collect data? 
The data collection engine powering GEM research is composed of two complementary tools. The first tool is the Adult Population Survey (APS), which tracks the entrepreneurial attitudes, activity, and aspirations of individuals. The second tool is the National Expert Survey (NES), which monitors Entrepreneurial Framework Conditions (EFCs)—nine aspects of a country’s socio-economic milieu that are believed to have a significant impact on national entrepreneurship.
e. What does GEM measure?
The main guiding purpose of GEM is to measure individual involvement in venture creation. This differentiates GEM from other data sets, most of which record firm-level data. Through the wealth of measures GEM tracks, we can understand which types of people are (and are not) participating in entrepreneurship. We capture both those formally registering their businesses and those running informal ones. These unregistered businesses, in fact, can compose as much as 80% of economic activity in developing countries.

2. SCORE (www.score.org)
a. What is the mission at SCORE?
SCORE grows successful small businesses across America, one business at a time. SCORE is a nonprofit association dedicated to helping small businesses get off the ground, grow, and achieve their goals through education and mentorship. We have been doing this for nearly fifty years. Because Scores work is supported by the U.S. Small Business Administration (SBA), and thanks to our network of 11,000+ volunteers, we are able to deliver our services at no charge or at very low cost.
b. How does SCORE help small businesses? 
Score provides volunteer MENTORS who share their expertise across 62 industries. Their service is free, confidential business COUNSELING in person or via email. They offer free business TOOLS, templates and tips. They offer inexpensive or free business WORKSHOPS (locally) and webinars (online 24/7).
c. Where is the location of the closest SCORE chapter from your college or university? 
Answers will vary. In our case, the closest SCORE office is less than five miles away in Springfield, MA.
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